
 

 
Stephanie Rawlings-Blake Room 250 
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  Baltimore, MD 21202 
 

 
PRIVILEGED AND CONFIDENTIAL 
M E M O R A N D U M: September 28, 2016 
 
TO:  The Honorable Mayor Stephanie Rawlings-Blake 
  Kaliope Parthemos, Chief of Staff 

 Kim Morton, Deputy Chief of Staff 
 Neal Janey, Director of Public Safety 

  Sam Sidh, Director of CitiStat  
     
FROM:  CitiStat Team 

 
SUBJECT:  FireStat Briefing 

  
Making Progress 
 

 Fire Suppression EFF Success Rate. One of the primary performance measures for the Baltimore City 
Fire Department (BCFD) suppression is the Effective Firefighting Force (EFF) which measures how 
successful all apparatuses are in responding to a call within their goal times.  As of September 2015, 
EFF is calculated using the adjusted rate, which accounts for when there is clear audio or visual 
evidence a unit arrived on scene within the established NFPA 1710 time parameters.  BCFD has an 
internal goal of 90%, meaning all apparatuses respond on time for 90% of all calls.  As shown in the 
chart below, the EFF success rate was the highest ever for the month of August.   
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 DriveCam Occurrences. The DriveCam program aims to decrease accidents and save money long 
term by identifying and correcting risky driving behaviors by BCFD personnel.  The chart below shows 
events generated by the DriveCam system from March 2015 to August 2016 by seat belt, red light, and 
stop sign violations.  In August, the total number of occurrences decreased to a total of 20 with 55% of 
occurrences being red light related.   

 
Needs Improvement 

 
 Accident and Sick Days. BCFD is seeing an increase in both “A” Time (Accident Time) and Sick days 

as well as a steady increase in calls for service.  The chart below shows the increases from July 1, 2015 
to September 6, 2016 and the total number of calls for service.   
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 Call Center Audit. BCFD performs audits on 911 calls to provide feedback on call takers’ 
performance.  While the call center accepts over 100,000 calls a month, most audited measures of calls 
score at 90% or higher.  The figure below tracks audited calls from March through August 2016.  In 
August, EMD calls fell below the requirements in Case Entry Protocol Compliance, Chief Complaint 
Selection, Key Question Compliance, and Post-Dispatch Instructions Compliance.   

 


